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On the Threshold of Dismissal. Head of the polesia province 
Jan Krahelski in View of the Situation in polesia in 19321

U progu dymisji. Wojewoda poleski Jan Krahelski wobec sytuacji na Polesiu w 1932 roku

На мяжы адстаўкі. Адносіны палескага ваяводы Яна Крагельскага да падзей 1932 года на Палессі

Abstract

In the Second Polish Republic, the culmination point of the huge economic crisis called
theGreatDepressionoccurred in1932 Thecrisisaffectedparticularly inhabitantsofvillages,
including those dominated by national minorities in eastern provinces  One such region was
Polesia Theaimofthistextistoanswerthequestionofhowthesituationofeconomiccollapse
was addressed by representatives of the state administration system, one of whom was Jan
Krahelski–theHeadofthePolesiaProvincein1926–1932 Attheendofhisperiodinoffice,

1 Thispublicationisaresultofworkontheimplementationoftheresearchproject‘Aspectsof
socialriotintheSecondPolishRepublicduringtheGreatDepression(1930–1935) Condi-
tions, scale, andconsequences’financed from theNationalHumanScienceDevelopment
Program(3rdedition,projectno 11H13020082) 

*  Financing: Funded from the budget of the Institute of Modern Languages and Literatures and the Institute 
of History of Maria Curie-Skłodowska University, from the funds of the Minister of Science and Higher Education 
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heoftenexpressedhisviewsontheconditionoftheprovinceandthedesirablemeansthatcould
have reduced the consequencesof the crisis The text is basedonarchivalmaterials acquired
fromarchivesofPoland,Belarus,andRussia Krahelskiwasanadvocateofmoderatenationality
policy HerefrainedfromthePolonisationofnationalminoritiesandtriednottoescalatepolitical
repressionsalmostuntiltheendofhisperiodinofficeasHeadoftheprovince Theradicalisation
ofsocialmoodscombinedwiththedeepeningeconomiccollapseforcedhimtorevisehisopinion
aboutthemethodsofensuringinternalsecurity Theanalysisofthesourcematerials,forwhich
animportantpointofreferenceisalsoanarmedrebellionthatoccurredontheborderlandofthe
KashirskyCounty[thePolesiaProvince]andtheKovelCounty[theVolhyniaProvince],suggests
thatadministrativebodiesintheeasternprovincescouldproperlydiagnosethegeneralcondition
oftheterritoryentrustedtothem,butatthesametime,theydidnotfullyrecogniseitssources;
therefore,theymayhavebeensurprisedwiththecollapseoftheorder 

Keywords: Polesia, national minorities, Second Polish Republic, Great Depression, Jan
Krahelski

Abstrakt

Na1932r przypadłowIIRzeczypospolitejPolskiejapogeumtzw wielkiegokryzysugospo-
darczego Odbiłsięonzwłaszczanapołożeniumieszkańcówwsi,takżetejzdominowanejprzez
mniejszościnarodowewwojewództwachwschodnich JednymztakichregionówbyłoPolesie 
Tekstpoświęconyjestodpowiedzinapytanie,jakwsytuacjizałamaniaekonomicznegoreagowali
przedstawicieleadministracjipaństwowej,którejprzedstawicielembyłrównieżJanKrahelski–
wojewodapoleskiwlatach1926–1932 Podkoniecokresusprawowaniaurzęduniejednokrotnie
artykułowałonswojepoglądynatematstanuwojewództwaipożądanychśrodków,którepowin-
nyzneutralizowaćskutkikryzysu Tekstopartyjestomateriałarchiwalnypozyskanyzarchiwów
Polski,BiałorusiiRosji Krahelskibyłzwolennikiemumiarkowanejpolitykinarodowościowej 
Odżegnywałsięodpolonizacjimniejszościnarodowychiniemaldokońcasprawowaniastano-
wiskawojewodystarałsięnieeskalowaćrepresjipolitycznych Radykalizacjanastrojówspołecz-
nychzwiązanazpogłębiającymsięzałamaniemekonomicznymzmusiłagodorewizjistanowiska
wkwestiimetodzapewnieniabezpieczeństwawewnętrznego Analizamateriałuźródłowego,dla
którejważnympunktemodniesieniajestrównieżwystąpieniezbrojnedojakiegodoszłowlecie
1932r napograniczupowiatukoszyrskiego(województwopoleskie)ikowelskiego(wojewódz-
twowołyńskie),wskazuje,żeadministracjawwojewództwachwschodnichmogławłaściwiedia-
gnozować ogólny stan powierzonego jej terytorium, ale jednocześnie niedoskonale rozpoznać
jegoźródła,wefekcieczegomogłazostaćzaskoczonazałamaniemporządku 

Słowa kluczowe: Polesie,mniejszościnarodowe,IIRzeczypospolita,wielkikryzys,JanKrahelski

Aнатацыя

На1932г прыйшоўсяўIIРэчыПаспалітайапагейт зв вялікагаэканамічнагакрызісу 
Гэтапаўплываланастановішчажыхароўвёсак,утымлікуваўсходніхваяводствах,дзе
пераважалі нацыянальныя меншасці  Адным з такіх рэгіёнаў было Палессе  Артыкул
прысвечаны адказу на пытанне, як рэагавалі прадстаўнікі дзяржаўнага кіравання на



59OntheThresholdofDismissal HeadofthePolesiaProvinceJanKrahelski   

Belarusian Studies 14/2020

сітуацыюэканамічнагакрызісу,утымлікуЯнКрагельскі–ваяводаПалессяў1926–1932
гадах Уапошніягадывыкананняпаўнамоцтваўённеаднаразовавыказваўсваепогляды
настанваяводстваінеабходныямеры,якіяпавіннынейтралізавацьнаступствыкрызісу 
Тэкст заснаваны на архіўных матэрыялах, знойдзеных у архівах Польшчы, Беларусі
іРасіі Крагельскібыўпрыхільнікамумеранайнацыянальнайпалітыкі Ёнадмовіўсяад
паланізацыінацыянальныхменшасцейіспрабаваўнеўзмацняцьпалітычныярэпрэсііда
канцасвайготэрмінунапасадзеваяводы Радыкалізацыянастрояўуграмадстве,звязаная
зпаглыбленнемэканамічнагакрызісу,прымусілаягоперагледзецьсваюпазіцыюадносна
метадаў забеспячэння ўнутранай бяспекі  Важным пунктам для вывучэння зыходнага
матэрыялу з'яўляецца ўзброенае паўстанне, якое адбылося летам 1932 г  на мяжы
Кошырскагапавета[Палескагаваяводства]іКовельскагапавета[Валынскагаваяводства] 
Праведзеныаналіз паказвае,штоадміністрацыяўсходніхваяводстваўмаглаправільна
ацаніць агульны стан падуладнай ёй тэрыторыі, але ў той жа час не магла дакладна
распазнацьягопрычыны,увынікучагобылазахопленазнянацкупарушэннемпарадку 

Ключавыя словы:Палессе,нацыянальныяменшасці,IIРэчПаспалітая,вялікікрызіс,
ЯнКрагельскі 

ThistextdealswiththepositiontakenbytheHeadofthePolesiaProvinceJan
Krahelski towards social and political problems that existed in the territory
entrusted to him during the last period of his management of the combined

administrationsysteminPolesia TheoriginalbasisoftheanalysiswillbeKrahelski’s
statementsmadebetweentheendof1931andthesummerof1932whenhewasrecal-
ledfromthefunctionofHeadofthePolesiaProvince Thesignificanceofthisperiod
obviouslydoesnothaveanybearingonthefactthatitdirectlyprecededKrahelski’s
dismissal Inouropinion,thekeycircumstancesforfocusingonthesecoupleofmon-
thsaretwoissues:theculminationpointofthehugeeconomiccrisiscalledtheGreat
Depressionandtheshiftthatbegantoemergeinthenationalitypolicyoftheauthori-
tiesoftheSecondPolishRepublictowardsSlavicminorities 

The first issue had a significant impact on the situation of the inhabitants of
Polesia Thisimpoverishedruralregionwasaffectedveryheavilybytheagricultural
collapse that theSecondPolishRepublic experiencedduring theyears1930–1935 
Thegravityofthecrisisinruralareasmanifesteditselfinsuchphenomenaas‘price
scissors’(Mieszczankowski,1983,p 286) Thisphenomenonoccurredinanumberof
versions,butthemainprobleminPolesia(or,morebroadly,intheeasternprovinces
oftheSecondPolishRepublic)seemedtoconsistinthediscrepancybetweenthevalue
ofdecreasingincomefromfoodproductionandtheconstantlyhightaxburdens This
ledtolocalunrestreinforcedbytheactivationoflocalcommuniststructures Itwas
expressedbyseveralcasesofcollectiveresistanceputupbythepopulationagainst
representativesof the state,particularlypolicemenand sequestrators2 On theother

2 Informationabout individual incidentsthatoccurredinPolesiafrom1930tillSeptember1932
(Cichoracki,Dufrat,Mierzwa,2019,pp 505–510) 
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hand,theevolutionofnationalitypolicythatbegantogerminateinthemanagementof
theSanationmovementfromthelate1920s(particularlywithregardstoBelarusians)
wasorientedmainlytowardsPolonisation Thismeantasignificantcorrectionofthe
policyrepresentedbyKrahelskiuntil then Afterall,hewasappointedHeadof the
province during the period when the idea of ‘regionalisation’ of nationality policy,
associatedwiththeliberalshiftimpersonatedbyKazimierzMłodzianowski,whowas
theMinisterofInternalAffairsduringthekeyperiodofafewmonthsaftertheMay
Coup,wasbeingelaborated Inconsiderationoftheabove,wecansaythathefound
himselfinadifficultsituationbothasanadministratoroftheterritoryentrustedtohim
andasapoliticianimplementingtheideaspreferredinhisowncampuntilthenthat
werebecomingoutdated inhiseyes  In this text,wewillconsideronlyKrahelski’s
officialstatementsaddressedtohissuperiors in theMinistryofInternalAffairs,his
subordinates, or representatives of the army  However, this documentation has an
internalcharacterandwasnotintendedforpropagandapurposes,itcanbetreatedas
areliablereflectionofviewsofthethenHeadoftheProvincialOfficeinBrest 

IncomparisontootherHeadsofthePolesiaProvince,JanKrahelskiisnotawell-
knownpersontoday Inspiteoftherelativelylongsix-yearperiodofadministering
Polesia(in1926–1932),heremainsintheshadowofStanisławDownarowicz(Headof
thePolesiaProvincein1922–1924)andhissuccessorWacławKostek-Biernacki(Head
ofthePolesiaProvinceintheyears1932–1939) However,thefactofholdingone’s
officecontinuouslyalmostfromthetakeoverofpowerbytheSanationmovementuntil
theearly1930sshouldhaveaninfluenceonthemannerinwhichthepoliticalpractice
of the ruling camp is reconstructed in Polish historiography today  In this context,
Krahelski’sactivitycanbetreatedlikeagoodexampleoftheimplementationofthe
variantoftheEasternBorderlandpolicyafterMay1926thatissometimesdefinedin
historiographyasbasedontheprincipleofregionalisationandreflectingthe liberal
approachofthethenstateauthoritiestoBelarusianandUkrainianissues(Chojnowski,
1979,pp 73–106) Cognitivelyinterestingresultscouldalsobeobtainedbycomparing
hisactivityinthisfieldwiththemostprominentexampleof‘regionalisation’,i e ,the
VolhyniaProgrambeingimplementedbytheHeadoftheVolhyniaProvinceHenryk
Józewski3 Anyway,Krahelskideclaredhimselfasanopponentof‘Polishnationalism’,
whichheregardedasevenmoreharmfultothepolicyofthePolishstatethanUkrainian
andBelarusiannationalismimportedtoPolesia(AAN,UWPol ,39,p 30)4 Hetreated
thewithdrawalfromattemptstoreachanagreementwithBelarusiansandUkrainians
astantamounttoathreatofterritorialdisintegrationofthestate5 

3 Themostimportantoverviews:Kęsik(1995),Mędrzecki(1988),Zaporowski(2001) 
4 ArecordoftheconferenceinthePolesiaProvincialOfficeon22ndDecember1931[thedocument

waspublishedalsobyŚleszyński(2014,pp 207–244) AsummaryofthespeechbytheHeadof
thePolesiaProvinceat theassemblyofstarostson20thJanuary1930waspublishedbyBorka
(2007,p 18) 

5 ‘Ourpolicymustbeaimedatrecreatingtheconditionsof…co-existence,forifweareunable
tocreatethemandtopreventnationalseparatistictendencies,wewillhavetolosetheEastern
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Beforediscussing thepositionassumedby theHeadof thePolesieProvince in
the situation of deepening economic crisis of the early 1930s, it is worth devoting
some attention to his character and the circumstances under which he became the
Headof thePolesiaadministration Krahelski tookover thisofficeshortlyafter the
1926MayCoup,sohisnominationcouldbe treatedaspartof theearliestwaveof
personalreplacementscarriedoutinadministrativebodiesbythevictoriousadvocates
ofMarshalJózefPiłsudski However,wecannoticethathisbiographywasconnected
with the triumphant political camp only to a small extent  Before 1914, he played
onlyaminorpartintheirredentamovementactingunderthenameofPiłsudskiand
he did military service in the Russian army and the 1st Polish Corps duringWorld
War I  He took office under  special circumstances: his predecessor Kazimierz
Młodzianowskihadbeen transferred to thepositionofMinisterof InternalAffairs 
Nevertheless,hisnominationcanhardlybecalledaccidental Italmostseemsthat,in
considerationofhispreviousexperienceandtieswithPolesiaandtheneighbouring
areas,KrahelskiwasparticularlypredestinedtomanagetheprovincialofficeinBrest 
HavingjoinedthePolishArmy,heservedinthePolesiaGroupin1919–1920 Afterthe
Polish-BolshevikWar,hewasassigned,onbehalfoftheMinistryofMilitaryAffairs,
totheBorderCommissionintheEast,wherehebecametheHeadofthePolesiaSub-
commission InMarch1925,KazimierzMłodzianowskiappointedhimtoworkinthe
PolesiaProvincialOffice,whereKrahelskiwasalocalgovernmentinspectorforalmost
ayear FromJanuaryuntilJuly1926,hewastransferredtoLuninetsastheHeadof
thelocalstarostoffice Finally,wemustaddthatfrom1911to1914hemanagedthe
MazurkiestatelocatedinthefutureBaranavichyCounty,whichborderedtheterritory
ofthePolesiaProvincefromthenorth Thiswasalsohishomeland6 Thus,whilehis
clericalexperiencein1926canbeassessedasmoderate,itisverydifficulttodenyin
thisspecificcasetheadvantageofKrahelski’smultidimensionaltieswiththeterritory
thateitherconstitutedapartofPolesiaorwasverysimilar inmanyrespects to the
provincethathewascommissionedtomanage Today,itseemsthat,withhismanorial,
military,andadministrativeexperience,hecouldbeperceivedalmostasaspecialistin
theagriculturallandsoftheformerRussianpartitionwheretheOrthodoxpopulation
prevailed 

KrahelskithoughtthatPolesiastoodoutamongtheotherregionsofthestatein
many respects  Inhisview, these specificqualitiesmanifested themselves in a sort
of‘transitoriness’,whichwasvisibleonvariouslevels Hesawthisphenomenonin
nationalityrelations,whichwerecharacterisedbyaverylargeshareofthepopulation
littleornonationalidentification,assumingthe‘modern’divisionintoBelarusians,

BorderlandsandthedevelopmentofourstatewillbereducedonlytotheethnographicallyPolish
lands’(AAN,UWPol ,39,p 27–ArecordoftheconferenceinthePolesiaProvincialOfficeon
22ndDecember1931) 

6 MierzwaJanusz,SłownikbiograficznystarostówDrugiejRzeczypospolitej,T 2(inprint,infor-
mationcourtesyofJ Mierzwa) 
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Ukrainians,Poles, etc Acrucialmatter forKrahelskiwas tooutline thebordersof
Ukrainian and Belarusian influences  He regarded them as ‘difficult to specify’,
althoughheadmittedthattherangeoftheUkrainian(orpotentiallyUkrainian)element
waslargerthaninthecaseofBelarusians(RGVA,f 464,inv 2,d 3,p 67) 

Krahelski’sattitudetotheresultsofthethen-recentcensusthattookplaceon9th
December1931seemsintriguing8 Thedistinguishingfeatureofthisprojectwasthe
officialintroduction–onlyinthePolesiaProvince–ofthecategoryof‘locals’,i e ,
acommunitywithanundefinable levelofnationalawareness  It iswidelybelieved
amonghistoriographers that the authorities took this actiondeliberately inorder to
generateagroupnominallypredestinedforPolonisation Makingasimilarassumption,
wecansupposethatKrahelskiwasnotasuitablepersontofulfilagoallikethis,since
hetriedtoconvincehissubordinateclericalpersonnelafewweeksafterthecensus
that‘weshouldavoid[…]impedingtheprocessofraisingthenationalawarenessof
citizensbeingunawareoftheirnationality’(AAN,UWPol ,39,p 309) Besides,he
thoughtthatthesechangesprogressedquicklyatthegrassroots,particularlywhenit
cametoUkrainisation(RGVA,f 464,inv 2,d 3,p 1110) Itisalsoremarkablethatin
anextensivestudyaddressedformallytotheGeneralInspectorateoftheArmedForces
(GISZ)and,inpractice,toGeneralKazimierzSosnkowski(aninspectoronbehalfof
theGISZinPolesia),stipulatedtheneedfora‘criticalanalysis’ofmaterialsgathered
asaresultofthecensus(RGVA,f 464,inv 2,d 3,p 6v) 

In the years 1931–1932, Krahelski had a sceptical opinion on the attitude of
amajorityofinhabitantsintheprovinceofthePolishstate Hegenerallyestimatedthe
moodofthepopulationinthisrespectas‘rathernegative’ Atthesametime,hetried
toseparategroupsdifferingfromoneanotherinthisrespectwithinthe‘manorialmass
inPolesia’andtofindananswertothequestionaboutthereasonsfortheunfavourable
situationfromtheviewpointoftheauthorities Inthiscontext,hedividednon-Polish
Orthodox inhabitants of villages dominating in the province into three categories:
Inhisopinion, the ‘firmadvocatesofour statehood’were the smallestgroup This
groupwouldconsistofrepresentativesoftheoldergeneration;however,theywerenot
onlyunabletoactasleadersoflocalcommunities,buttheyactuallyconcealedtheir
views ThesecondgroupdistinguishedbyKrahelskicouldbesaidtocertainlyhave

7 AletterfromtheHeadofthePolesiaProvincetotheGeneralInspectoroftheArmedForcesin
Warsaw,22ndMarch1932 

8 ItisworthnotingadocumentthatwaspreparedinthePolesiaProvincialOfficeafterthesecond
census Itcontainsstrongcriticismoftheorganisationandmethodologyofthecensus Itseemsto
havebeenwrittenbyKrahelski However,thecopykeptintheStateArchiveoftheBrestOblastis
notsignedwithhisname Forthisreason,wehavenotincludedtheaforementionedletter(DABV,
f 1,inv 9,d 2253,p 7–Aletterofthe[HeadofthePolesiaProvince?]totheMinistryofInternal
Affairs[after9thDecember1931]) 

9 ArecordoftheconferenceinthePolesiaProvincialOfficeon22ndDecember1931 
10 AletterfromtheHeadofthePolesiaProvincetotheGeneralInspectoroftheArmedForcesin

Warsaw,22ndMarch1932 
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asubversiveattitude Itwaslargerthanthepreviousoneandincreasedfurtherunder
theinfluenceofcommunistagitationin timesofcrisis Messagesof thecommunist
propaganda suggesting the temporary nature of the Polish states and encouraged
people to resist theauthoritiesmetwithawideand favourable response However,
according to theHeadof theprovince, thisgroupdidnot represent themajority in
Polesia(RGVA,f 464,inv 2,d 3,p 10) IntheopinionofKrahelski,Polishrural
areasweredominatedbythethirdgroup,whichhecharacterisedasfollows:

…toogromnamasabezpartyjnegowłościaństwazupełniepolit[ycznie]niewyrobionego,
dlaktóregowszelkie,bardziejskomplikowanekwestiesąnajzupełniejobce […]masata
wodniesieniudonaszegoPaństwanastrojonajestraczejnieprzychylnie,lecznieznaczy
towcale,byhołdowałaonaideologiikomunistycznej,którejnieznainierozumie Zpo-
woduróżnych,nierazbardzoistotnychbolączek,[…]ludnośćnależącadotejkategorii,
odczuwaniechęćirozgoryczeniedonaszychwładz,szukającformy,wjakiejteuczucia
mogłybysięuzewnętrznić Ijeżeliniejednokrotniespotykamysięzobjawempopierania
przeztegorodzajuludziakcjiwywrotowej,toniejestdowodem,bybylionizwolennikami
komunizmu, lecz po prostu pragną dać wyraz swej niechęci do administracji11 (RGVA,
f 464,inv 2,d 3,p 10v) 

It is easy to notice that Krahelski’s similar conclusions, expressed after almost
fiveyearsofhisadministrationoftheprovince,couldputhisownearlieractivityin
thisfunctioninanegativelight(AAN,UWPol ,39,p 3012) Intheabovequotation,
however, his view seems to be far from simplifications Krahelski tried to indicate
nuancesintheperceptionofthePolishstate Healsorecognisedthattheunfavourable
situationhadbeencausedbytheadministration,whichcommittederrorstowardsthe
inhabitants of theprovince Hemade a clear distinctionbetween theperiodbefore
and afterMay1926 However, evenwith those reservations,whichput thequality
of the Sanation system higher than its pre-May predecessors, there was no doubt
that he considered the approach of representatives of the authorities to be one of
thekeydeterminantsof the successor failureof actions aimedat instilling loyalty
towardsPolandintheinhabitantsofPolesia Atthesametime,hemadeaninteresting
observation that the tools at thedisposal of the administrationwerenot optimal in
Polesia conditions  ‘The excessively complicated legislation […], the purpose of

11 ‘…itisahugemassofpeasantsnotassociatedwithanyparty,withcompletelyunrefinedpoliti-
calviews,towhomanymorecomplicatedissuesareutterlystrange […]thismasshasarather
unfriendlyattitudetowardsourState,butthisdoesnotmeanthatitadherestothecommunistide-
ology,whichitdoesnotknowanddoesnotunderstand Becauseofvarious,oftenverysignificant
troubles,[…]thepopulationbelongingtothiscategoryholdsagrudgeandresentmenttowards
ourauthorities,lookingforaforminwhichthosefeelingscouldbeexpressed Andifweoften
comeacrosssignsofsupportforaseditionfrompeopleofthiskind,thisdoesnotprovethatthey
arefollowersofcommunism–theysimplywanttovoicetheirdislikefortheadministration’ 

12 ArecordoftheconferenceinthePolesiaProvincialOfficeon22ndDecember1931 



PiotrCichoracki,JoannaDufrat64

Studia Białorutenistyczne 14/2020

whichthelocalpeoplecouldnotabsolutelyunderstand’wasanobviousencumbrance
accordingtoKrahelski(RGVA,f 464,inv 2,d 3,pp 8v–913) Incidentally,itmust
beaddedthatthe‘completeadministrativeilliteracy’ofthePolesiapopulation,which
didnotunderstandthelawsandregulationsandthemechanismofthefunctioningof
theadministrationsystem,wasdescribedalsobythesociologistJózefObrębskiinthe
1930s(2007,p 297) InKrahelski’sview,theslowdownofchangesintheagricultural
system also had an adverse impact on moods  He saw the remedy not only in the
accelerationoftypicalmodernisationactions,suchasthemergeroffarmlandorthe
abolitionofservitudebutalsointheagriculturalreform(RGVA,f 464,inv 2,d 3,
p 9v14;Śleszyński,2014,pp 260–26115) 

Inthecontextofthepopulation’sattitudetothestate,Krahelskiconsideredalso
othernationalgroupsthat,despitebeingadecidedminorityofthePolesiapopulation,
playedasignificantpartforsuchreasonsastheconcentrationincities,ahigherlevel
ofeducationor–particularlyinthecaseofthePolishgroup–theirroleinthestate
administrationsystem TheHeadoftheprovinceviewedtheRussiansasapotential
threattothefunctioningofPolesiaasapartoftheRepublicofPoland Hethoughtthat
beingonlyapparentlyloyalandwitharelativelystrongintellectualclass,theyhadnot
putupwiththelossofthestatusoftherulingnation Inhisopinion,thissetaclear
modelofactiontowardsthemfortheauthorities Krahelskiargued:‘wecannothave
anyillusionsaboutthepossibilityoftheloyalco-existenceoftheRussianswithinthe
bordersofthePolishstate,sotheonlyoptionlefttowardsthemistoapplytheironhand
policyandtoactruthlesslyandfirmly’(AAN,UWPol ,39,pp 30,34–3516;RGVA,
f 464,inv 2,d 3,p 12–12v17) Wemustimmediatelystressthatsimilarassessments
regardingthePolesiaRussianswerepermanentinthePolesiaadministrativestructure,
regardlessofwhotheHeadwasorwhatpoliticalpowerprevailedin thestate  It is
alsonecessarytoaddthatKrahelski’scriticalopiniononthePolesiaOrthodoxclergy,
which–ashethought–resistedtheideaofautocephalywiththepatronageofalocal
hierarchAlexander, the Bishop of Pinsk, should be placed in the Russian context
(AAN,UWPol ,39,p 3218) 

Krahelskialsohadarelativelyclear-cutviewontheroleoftheJews Althoughhe
pointedoutpoliticalandworld-viewdivisionswithinthisnational-religiousgroup,he
pessimisticallyconcluded:

13 AletterfromtheHeadofthePolesiaProvincetotheGeneralInspectoroftheArmedForcesin
Warsaw,22ndMarch1932 

14 AletterfromtheHeadofthePolesiaProvincetotheGeneralInspectoroftheArmedForcesin
Warsaw,22ndMarch1932 

15 ArecordoftheassemblyofstarostsofthePolesiaProvinceheldon2ndJuly1932 
16 ArecordoftheconferenceinthePolesiaProvincialOfficeon22ndDecember1931 
17 AletterfromtheHeadofthePolesiaProvincetotheGeneralInspectoroftheArmedForcesin

Warsaw,22ndMarch1932 
18 ArecordoftheconferenceinthePolesiaProvincialOfficeon22ndDecember1931 
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oceniającstosunkipolitycznenaPolesiu,trzebamiećnauwadze,zewchwiliewent[ualnych]
zaburzeń element żydowski może być najbardziej groźny dla Państwa, jako posiadający
najlepiej przygotowaną wśród mniejszości narodowych kadrę inteligencji, która dzięki
posiadanym walorom intelektualnymmoże stać się przewodniczką ruchuwywrotowego19
(RGVA,f 464,inv 2,d 3,p 1520) 

WehavealreadyindicatedthatKrahelskihadascepticalattitudetotheactionsof
hisadministrativestaff,whichhadaPolishcharacterintermsofnationality In1932,
Polesaccountedfor88%ofthestateandlocaladministrationapparatus(DABV,f 1,
inv  9, d  2553, p  2821)  However, his critical remarks did not concern only Poles
fromthisprofessionalsphere,butactuallytheentire–thoughhavingavariedsocial
status–nationalgroup,whichheconsideredtobeunabletogo‘beyondthepatterns
ofanationalisticdefensiveaction’ InKrahelski’sview,thelandedclasshadalmost
no‘expansivevalue’fromtheperspectiveoftheinterestsofthestate Thishappened
despiteitsindigenouscharacter Thelandedclasswascharacterisedsubstantiallyby
the‘egoismof theproprietaryclass’ Krahelskimadesimilarlynegativeremarks to
settlers,whomheconsideredformingademandingelementnotfreeof‘financialand
oftenmoralbankrupts’(RGVA,f 464,inv 2,d 3,pp 16–1722) Bytheendof1931,
he was certain that Polish organisations in the Eastern lands remained passive and
‘wereunable tosoak into this land’within13yearsof independentstateexistence 
He believed that the only way of that situation was to involve representatives of
minorities, excluding – let us repeat – Russians, in ‘public work’ (AAN, UWPol ,
39,pp 29–3023) WhenlistingproblemsconnectedwiththefunctioningofPoles in
Polesia,Krahelski admitted that ‘obviously, in thecaseofadanger threatening the
State as a whole or only a part of it regarding the Eastern Borderlands, the entire
Polishpopulation   ,regardlessofitspoliticalbeliefs,willstandupfortheStateorthe
endangeredstateofPolishnessinPolesia’(RGVA,f 464,inv 2,d 3,p 1724) 

KrahelskiwasawareofthenegativeconsequencesthatWorldWarIhadbrought
to the region Thismeantnot only suchobvious consequences as  demographicor
materialdestruction ThenewarrangementofpoliticalborderscutoffPolesiafrom

19 ‘inourevaluationofpoliticalrelationsinPolesia,wemustkeepinmindthat,atthetimeofpo-
tentialdisorder,theRussianelementmaybethemostdangerousfortheStateasitistheonethat
hasthebestpreparedintellectualstaffamongnationalminorities,whichmaybecometheleader
ofasubversivemovementthankstoitsintellectualvalues ’

20 A letter from theHeadof thePolesiaProvince to theGeneral Inspectorof theArmedForces
inWarsaw,22ndMarch1932 

21 ‘Thestructureofstateandlocalgovernmentofficesbynationality’
22 A letter from theHeadof thePolesiaProvince to theGeneral Inspectorof theArmedForces

inWarsaw,22ndMarch1932 
23 ArecordoftheconferenceinthePolesiaProvincialOfficeon22ndDecember1931 
24 A letter from theHeadof thePolesiaProvince to theGeneral Inspectorof theArmedForces

inWarsaw,22ndMarch1932 
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traditionalmarketsandeconomiccentres,whichremainedoutsidetheeasternborder
of Poland  The indicated consequences manifested themselves even more strongly
duringtheeconomiccrisis(RGVA,f 464,inv 2,d 3,p 4–4v) 

TheHeadoftheprovinceoftenemphasisedtheimportanceofthetheneconomic
collapseforsocialmoods(RGVA,f 464,inv 2,d 3,p 10;Śleszyński,2014,pp 247–
248); however, he treated the neutralisation of the crisis mainly as an economic
challengealmostuntiltheendofhisPolesiamission Thiswaspartlyaconsequenceof
histreatmentof‘economicpolicy’asthefirstofthethree‘essentialgroupsofinternal
policy’(alongside‘nationalitypolicy’and‘denominationalpolicy’)(AAN,UWPol ,
39,p 2725) Nevertheless,itseemsthataftertwoyearsafterthebeginningofthecrisis,
hewasbeginningtorealisethattheconsequencesoftheeconomicdepressionwereso
seriousthattheymustbeconsiderednotonlyintermsofeconomicorsocialproblems
butalsowithregardtothemaintenanceofinternalorder(AAN,KWPPwB,1,p 526) 
AttheendofDecember1931,duringameetingwithhissubordinatecivilservants,
Krahelskisaidthat‘thegeneralsituation,whichhasconsiderablydeteriorated,forcesus
towithdrawfrompurelyeconomicwork’(AAN,UWPol ,39,p 2027) Heundoubtedly
admonished his superiors as regards the provisional fight against intensifying
unemploymentandtheaccompanying‘famine’ Heconsideredthissecondproblem
tobeparticularlyurgentinthepartofthePolesiaProvince28 However,itseemsthat
hefailedtoelaborateonanyideasthatmightberegardedasnon-conventionalinthe
field of narrowly understood prevention aimed at the maintenance of public order 
His proposals actually boiled down to the coordination of actions of institutions
responsibleforthemaintenanceoforderortheincreaseoffundsfromtheMinistry
ofInternalAffairsintendedforthispurpose(AAN,UWPol ,39,p 2129)30 Obviously,
he recognised the justifiability of acts of repression against active followers of the
subversivemovement,butheclearlydidnotregardthemasparticularlyurgentatthe
time(AAN,UWPol ,39,p 3131) InMarch1932,Krahelskistatedthat‘thethreatof

25 ArecordoftheconferenceinthePolesiaProvincialOfficeon22ndDecember1931 
26 ArecordofthebriefingforcountychiefsoftheStatePoliceofthePolesiaProvinceon27thJanu-

ary1932 
27 ArecordoftheconferenceinthePolesiaProvincialOfficeon22ndDecember1931 
28 AreferencetothememorialoftheHeadofthePolesiaProvincetoPrimeMinisterPrystordated

27thJune1932(AAN,UWPol ,39,p 20–AletterfromtheHeadofthePolesiaProvincetothe
MinisterofInternalAffairs,25thJuly1932) ArecordoftheassemblyofstarostsofthePolesia
Provinceheldon2ndJuly1932(Śleszyński,2014,p 254) 

29 ArecordoftheconferenceinthePolesiaProvincialOfficeon22ndDecember1931 
30 ElementsofsuchreasoningremainedinKrahelski’sstatementsalsoduringthecrisisrelatedtothe

emergenceofthearmedmovementinthesummerof1932,andsomeofhisideasgoingbeyond
thisschemeseemsurprisingtoday(‘equippingthepolicewithbuckshotguns’)(AAN,UWWoł ,
71,pp 1–11) Arecordofthesessionoftheconferenceofrepresentativesofgeneraladministra-
tivebodiesofthePolesiaandVolhyniaprovincesandrepresentativesofcombinedauthorities,25th
August1932 

31 ArecordoftheconferenceinthePolesiaProvincialOfficeon22ndDecember1931 
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internaldisturbances’ is small, andeven if itmaterialised, itwouldbe successfully
suppressed‘onlybymeansofthepoliceforce,withoutresortingtoco-operationwith
thearmy’(RGVA,f 464,inv 2,d 3,p 2532) 

However,on18thJuly1932,anassassinationoftheHeadoftheBorovnoCommune
formingpartoftheKashirskyCountytookplace Itwouldturnoutthatthiswasthefirst
signofthearmedrebellionthattookplaceinareasborderingtheVolhyniaProvince 
Insuccessivedaysof July, theStatePolice fromPolesiaandVolhyniamade initial
attempts tosuppress the rebellion,but theyprovedunsuccessful Thissituationhad
aclearlydemoralisingimpactonKrahelski,astheoptimismofhisearlierstatements
ontheprospectsofthestateofinternalsecurityevaporatedcompletely33 Fromthat
time on, he started recognising the ‘high likelihood’ of a communist diversionary
action,aswellas‘terroristactiontowardsrepresentativesofthestateadministration
system’(AAN,UWPol ,69,p 20) Hisstatementsshowsignsofpanic Whenreferring
to armed rebellions thatoccurred in easternprovinces in1923–1926andassuming
that they bore analogies to the situation in the summer of 1932, he compared the
phenomenathathadanactuallyincomparablescale(AAN,UWWoł ,71,pp 1–1134) 
Atthesametime,hedeclaredthattheresourceshehasathisdisposaltoeliminatethe
dangerare‘largelyinsufficient’ Inthecontextofearlierreassuringstatements,it is
alsoworthnoticingtheargumentaddedbyKrahelskithat‘withinsixyearsofholding
officehehasneveralarmedtheMinistry[ofInternalAffairs]withvisionsofdanger,
eventhoughelementsoftenmadesubversiveeffortstodisturbthepeaceinPolesia’
(AAN,UWPol ,69,p 2035) 

His dismissal that took place in September 1932 must have been a surprise for
Krahelski AttheendofJuly1932,hedeclaredtotheMinisterofInternalAffairsthat‘he
isdeeplyconvincedthatifthegovernmentgiveshimthepossibility’ofimplementing
theprogramofimprovementofthesituationintheprovince,‘hewillbeabletochange
thingsfundamentallyeventoday’(AAN,UWPol ,69,p 21) LeavingBrestmeantin
practicetheendofhisserviceinthe(combined)politicaladministrationsystem Hewas
immediatelytransferredtoinactivestatus;halfayearlater,hewasretired Intheautumn
of1934,hereturnedtothestateapparatusforashorttimeasaninspectorintheCentral

32 AletterfromtheHeadofthePolesiaProvincetotheGeneralInspectoroftheArmedForcesin
Warsaw,22ndMarch1932 

33 InthecaseofthepointofcollapseofsafetyintheKashirskyCounty,Krahelskimusthavebeen
awareof the contrast betweenearlier reports for theMinistryof InternalAffairs and the tone
ofdocumentsmadeinJuly1932 Atthattime,hewrotetoBronisławPieracki:‘DearMinister,
IrequestyoutoconsiderthefactthatIamnotapessimistandIdonotsuccumbtopanic’(AAN,
UWPol ,69,p 20–AletterfromtheHeadofthePolesiaProvincetotheMinisterofInternal
Affairs,25thJuly1932) 

34 Arecordofthesessionoftheconferenceofrepresentativesofgeneraladministrativebodiesof
thePolesiaandVolhyniaprovincesandrepresentativesofthecombinedauthoritieson25thAugust
1932 

35 AletterfromtheHeadofthePolesiaProvincetotheMinisterofInternalAffairs,25thJuly1932 
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ManagementoftheMinistryofAgricultureandAgriculturalReforms,butthisfunction
had no political dimension36  However, we should not treat this negative turn in his
clericalcareerasproofoftheutterincorrectnessofKrahelski’sreviewofthesituation
intheprovinceshortlybeforehisdismissal Manyofhisobservations,particularlythose
concerningtheattitudeofthepopulationofPolesiatothestate,seemrighttoday 

Krahelski’s successor in the position of the Head of the Polesia Province was
WacławKostek-Biernacki WithintheSanationelite,hewascertainlytreatedasaman
whocould beentrustedwithspecial tasks Whencomparinghim toKrahelski,we
mustnotethedistinctrevisionoftherulesofnationalitypolicybythenewHeadof
theprovince Kostek-Biernackiinterpretedtheresultsof thecensusinacompletely
differentmannerthanhispredecessorhaddone,assumingthealmost70percentshare
of‘locals’showninthecensusasanindisputablefactand,atthesametime,astarting
point for the elaboration of guidelines and the implementation of the Polonisation
programforPolesia Itwascharacterisedbytheadoptionofafirmtoneinrelations
with the localOrthodoxChurch, actionsaimedat the fulldominanceof thePolish
language in education and, finally, almost the entire elimination of political, social
and cultural structures representing Slavic national minorities in Polesia, another
essentialdifferencebetweenbothofficialsconcernedthemethodsofensuringinternal
order FromthemomentofKostek-Biernacki’sarrivalinPolesia,hismethodscanbe
definedasfirmorevenbrutal37 Thus,thepersonalchangeintheHeadpositionofthe
ProvincialOfficeinBrestin1932seemstobeagoodillustrationoftheevolutionof
theperceptionofbothailmentsofthestateandthemethodsofovercomingtheminthe
managementoftheSanationmovement 

TranslatedintoEnglishbyLinguaLabs.c.
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36 Mierzwa,SłownikbiograficznystarostówDrugiejRzeczypospolitej,t II(inprint) 
37 FormoredetailsaboutW Kostek-Biernacki’sactivityinPolesia,see:(Cichoracki,2009) 



69OntheThresholdofDismissal HeadofthePolesiaProvinceJanKrahelski   

Belarusian Studies 14/2020

References

Borka,Andrèj (2007) Zakanadaǔčyâasnovydzejnascìadmìnìstracyjnyhuladperšajìnstancyì
na tèrytoryì Zahodnâj Belarusì (1921–1939 gg )  Vesnìk GrDU ìmâ Ânkì Kupaly. Ser.
1,Gìstoryâ ì arhealogìâ.Fìlasofìâ.Palìtalogìâ, 1, pp  13–19  [Борка,Андрэй  (2007) 
Заканадаўчыя асновы дзейнасці адміністрацыйных улад першай інстанцыі на
тэрыторыіЗаходняйБеларусі(1921–1939гг ) ВеснікГрДУімяЯнкіКупалы.Сер 1,
Гісторыяіархеалогія.Філасофія.Паліталогія,1,c 13–19] 

Chojnowski,Andrzej (1979) Koncepcjepolitykinarodowościowejrządówpolskichwlatach
1921–1939.Wrocław:ZakładNarodowyim Ossolińskich 

CichorackiPiotr (2009) Drogakuanatemie.WacławKostek-Biernacki(1884–1957).Warsza-
wa:InstytutPamie̜ciNarodowej 

Cichoracki, Piotr; Dufrat, Joanna; Mierzwa  Janusz  (2019)  Oblicza buntu społecznego
wIIRzeczypospolitejdobywielkiegokryzysu(1930–1935).Uwarunkowaniaskalakonse-
kwencje Kraków:HistoriaIagellonica 

Kęsik, Jan  Zaufany Komendanta. Henryk Józewski (1892–1981)  Wrocław: Uniwersytet
Wrocławski 

Mędrzecki, Włodzimierz  (1988)  Województwo wołyńskie 1921–1939. Elementy przemian
cywilizacyjnych,społecznychipolitycznych Wrocław:ZakładNarodowyim Ossolińskich 

Mierzwa,Janusz SłownikbiograficznystarostówDrugiejRzeczypospolitej Vol 2(inprint) 
Mieszczankowski, Mieczysław  (1983)  Rolnictwo II Rzeczypospolitej  Warszawa: Książka

iWiedza 
Obrębski,Józef (2007) Studiaetnosocjologiczne Polesie,AnnaEngelking(ed ) Warszawa:

OficynaNaukowa 
Zaporowski, Zbigniew  (2001) Wołyńskie Zjednoczenie Ukraińskie  Lublin: Wydawnictwo

UniwersytetMariiCurie-Skłodowskiej 

Articlesubmissiondate:30September2019




